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Bristol Arena – Value for Money Reports 

 

Buckingham Group Contracting Ltd: 

 

Statement for Bristol City Council’s Overview and Scrutiny Management Board 

 
We understand that in advance of the planned Cabinet Meeting on the 3rd July, the Overview and Scrutiny 
Management Board will consider the findings and provide feedback to Cabinet via a document to be published 
by the 25th June. 
  
To assist the Overview and Scrutiny Management Board to draw the correct and accurate conclusions from the 
recently published Value for Money reports we request that the following statement, and the key points 
therein are duly considered … 
 

Buckingham Group Contracting Ltd has worked closely with Bristol City Council, and the Arena Project team, to 

develop a solution that is economically viable, where further significant Value Engineering savings can be 

realised by ongoing collaboration and provides a low-risk proposal to deliver an outstanding project. 

 

Our initial reaction on reviewing the Value for Money reports was one of extreme dismay and disappointment 

that, after such an investment in time and cost, the assessment is so inconclusive and appears to be heavily 

biased towards the Filton scheme. We are totally baffled that KPMG didn’t feel it necessary to speak with any 

of our team in preparing these critical reports. 

 

We wish to make the following points: 

▪ There was no direct consultation between KPMG and our people who have been working closely with 

Bristol City Council (BCC) and the Arena Team during the PCSA stage 

▪ There has been no direct discussion with our team on the level of risk associated with the Arena Island 

site yet there is presumption on residual risks negatively impacting the commercial returns 

▪ There has been no direct consultation regarding the application of the contract and recognition that 

much of the risk rests with Buckingham Group, our team is working with the Arena Team to reduce 

Bristol City Council’s risk even further 

▪ The risk associated with the Filton site and the mixed-use development is mentioned, however, the 

negative impact of this risk on financial projections is strangely absent although at Filton referred to as 

being ‘significant’ 

▪ The assessment consistently favours the Filton Scheme despite pointing out that a further six months 

of work is required merely to refine the proposals 

▪ We disagree with the statement that the strategic case for the Arena on the Island site has been 

diminished since the FBC was submitted. It would take little effort to capture the benefits of the 

University of Bristol’s plans plus the BTQEZ, The Post Office Site and the remainder of the Island site to 

dramatically enhance the revenue generation capacity and therefore the catalytic impact of the Arena 

▪ Whilst the social and economic case for the Arena is mentioned the lack of support for the benefits is 

dramatic in its absence. From our recent experience, using Government data, we anticipate the Social 

Value to Bristol to be more than £40 million for the construction period alone. Whilst it can be argued 

that the same Social Value would be available from the Filton site, what is lost forever is the 

exponential benefit from the value being delivered today, i.e. the longer the delay the larger the value 

that is lost, a ‘shovel ready’ project can deliver value now 

▪ The numbers used to assess the Filton site have little or no basis on fact, plus there is no substance to 

the costs associated with the scheme, yet, in another example of bias, these figures are considered on 

a like for like basis in comparison with the Arena Island Site  

▪ There is no mention of the timescales associated with the Filton proposals, other than possibly six 

months to work up detailed proposals, we are all aware of the difficulty in securing planning for major 
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schemes including the extremely high risk of legal challenge, public inquiries and judicial inquiries, if 

BCC does not proceed with the Island Site it could well be many years, of adverse publicity, before 

Bristol finally gets the Arena that is needed and required 

 

In summary: 

▪ The Value for Money Assessment contributes little to help the council make an informed decision and 

has put the council in a worse position than before 

▪ We do not understand why KPMG did not engage with our team to develop a clear understanding of 

the costs, contract, risk profile and value that can be delivered 

▪ The business case for the Arena is under stated, we believe that the commercial returns will be 

significantly higher than currently stated and do not understand why the benefits of current 

developments options have not been developed / costed and added into the original business case 

▪ The risks associated with the development of the Filton are massively under-stated, surely the 

dismissive statement that the risks are ‘significant’ should be a serious cause for concern 

 

 

 
 
 
 
 
 
 
 
 




